
AREC 328 

Small Agribusiness Management-Fall 2009  
 

Instructor:  Dawn Thilmany McFadden      

Campus Office: B325 Clark     

Office Phone:  491-7220   Email: thilmany@lamar.colostate.edu 

    

Class Times:  T, Th 3:35-4:50 pm  Office Hours:  T 2-3 pm  

   NR 108            or arranged   

 

Textbooks:  Introduction to Food and Agribusiness Management 

   Baker, Grunewald and Gorman 

 

In this course, the principles of management will be studied and applied to businesses and 

cooperatives in the agricultural sector.  The class will focus on mostly smaller businesses rather 

than large agribusiness corporations, and specifically, on a broad agricultural sector, including a 

diverse set of livestock and equine enterprises, the green industry, high value enterprises (wine, 

organic produce) and small acreages. The class will cover primarily marketing, production and 

finance, but will also overview human resource, legal, and general management issues. 

 

The primary objective of the class is to improve the student’s understanding of strategic 

agribusiness management issues and provide decision-making tools that would be helpful in 

agribusiness operational management.  Appropriate use of economic and business principles and 

clear communication will be the secondary objectives of the class.  Lectures will be structured to 

provide a concise presentation and discussion of the important topics in agribusiness 

management, but reading the text will provide more in-depth exposure to many of the topics 

discussed more briefly in class. Students are responsible for understanding the concepts 

presented in the reading material and applying them to class assignments.   

 

The class will be composed of lectures, group activities, case study discussions, speakers, 

and presentations. Clearly, participation is important in this class, especially since all students 

bring important and interesting real-world experience to discussions.  The final business 

presentation and report will focus on an agricultural business or industry of the students’ choice, 

and can be completed by groups of 2-4 students.  A handout that outlines my expectations for the 

report will be given out in the first few weeks of class.  As part of participation, students will be 

required to post at least one related article and 5 discussion entries to WebCT over the semester. 

 

GRADING: Attendance and Participation  150 points (1/3 my eval, 2/3 group eval) 

Homeworks    100 points 

Quizzes    100 points 

Exams-2 midterm, no final  200 points 

Project Presentation   100 points 

Final Business/Industry Report 125 points 

750 points 

mailto:thilmany@lamar.colostate.edu


 

Overview of Class topics (by Class Week): 

The class will cover several primary topics for business and management.  If you have specific 

issues and topics you want to learn more about, I’m willing to integrate those ideas into the 

course….so tell me your interests! 

 

August 25-  Overview of Agribusiness and Management 

Chapter 1, Beginning of Chapter 10 (pp. 273-77) 

 

September 1-10- Strategic Management 

  Assignments: Groups, EFAS, Mission Statement, IFAS, TOWS 
     

September 15-24- BUDGETS & FINANCE: Budgeting, Financial Statements and Analysis  

Chapters 3 & 4 

Additional Readings from Web on Enterprise and Partial Budgets  

  

September 29- PRODUCTION: Efficiency, Cost Structure and Break-Even Analysis 

Ends of Chapters 3 & 4 (pp. 83-86 and pp. 109-113) 

HW 1-due October 1st 

  Quiz 1-October 1st (online) 

 

October 6-13- MARKETING: Strategic Marketing  

 Chapter 7 

 

October 13- MIDTERM I 

 

October 20-29 MARKETING: Product, Promotion and Place 

Chapter 8, Speakers 

Quiz 2 online November 3rd, no class 

 

November 3-12-PRICING and DEMAND 

  Extra Readings on WebCT 

HW 2-due November 12 

 

November 17- ORGANIZATION & HUMAN RESOURCES: Legal and Managerial Issues  

  Chapters 2, 10 & 11 

November 19- MIDTERM 2 

 

Thanksgiving Break!  

  

December 1-10- PROJECT PRESENTATIONS 

Groups Present Projects to Class 

 

Business/Industry Reports are due by Tuesday, Dec. 15
th

 at 5 pm.  (In place of Dec. 14 final) 


